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OPFA offers consultancy service
Is your community facing new housing development?
Would you benefit from professional support to help you achieve the outdoor
recreation facilities that you need for the future?
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Many of our communities across Oxfordshire are facing increased housing
development. Communities and town and parish councils are having to get to
grips with what this means for them. Increased population puts pressure on
existing facilities and infrastructure, including outdoor recreation spaces.
However, new housing developments can also bring with them opportunities to
improve existing recreation facilities, using developer contributions; it is important
to factor this in at an early stage.
For a modest charge, OPFA can help with all aspects of outdoor recreation
space provision; planning for new provision, assessing needs and current
facilities, facilitating the consultation within the community for what needs to be
done, helping to analyse results and then putting a plan in place. We can also
act as the project manager on new projects. Our cost effective service can also
help you to unlock other sources of funding.
This consultancy service complements the information and advice already
available to OPFA members by offering more in depth and hands-on support
not covered by our membership fees. This service is available to OPFA members
and non-members.
Please contact us for more information if you think you would benefit from our
help.

Finding a supplier
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How can we help you?
The OPFA advice service is wide
ranging and varied. No question is
too silly or too small! Just some of
the practical ways that we can
help you include:

 Site visits to give on the spot
advice about playing fields or
playgrounds, including facilities
for toddlers and teenagers
 A regularly updated series
of information sheets covering a
wide range of topics (see page
10 for full list)
 Support and advice on new
projects such as a new children’s
play area, pavilion or sports
ground
 Advice on skate park and
wheeled sports facilities
 Advice on teen facilities

 Guidance on standards and
legislation affecting play and
sporting facilities
 Local examples of other
successful projects, with local
people to contact
 Advice and information on a
wide range of suppliers and
manufacturers
 Regular networking and
training events
 Identifying funding opportunities
 Advice on consultations
 Project management advice
 What to do if your local playing
field is threatened with
redevelopment
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 Advice on managing a
charitable playing field
 Maintenance and inspection
information
Contact us for help and support on
01295 817662 or
oxfordshirepfa@gmail.com
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Oxfordshire FA looking
for Oxfordshire
grassroots heroes

TREVOR STEWART
PLAY EQUIPMENT

Nominations are open for awards that
recognise the contribution made by the
volunteers that make grassroots football
happen. Oxfordshire FA will be accepting
nominations until 31 March 2017 for those
volunteers who make football come alive
on our local playing fields. There are 11
categories in which volunteers can be
nominated. For more information visit
https://www.oxfordshirefa.com/
News/2017/feb/who-is-your-oxfordshirefootball-hero

Bespoke Wooden Play Equipment

Post installation
inspections
If you are planning to install new play or
outdoor gym equipment on your playing
field, don’t forget to factor in the cost of an
independent post installation inspection. This
should be done by a registered RPII (Register
of Play Inspectors International ) Inspector. It
should not be carried out by the installer. Post
installation inspections cost in the region of
£400 per site. If you are refurbishing an existing
site, your normal play inspector should be
able to do this for you. http://
www.playinspectors.com/

RoSPA inspected & approved
Designed to meet your needs and built to meet
all current standards.
SAFETY SURFACING, FENCING, LANDSCAPING, SEATING,
GAMES WALLS, FITNESS TRAILS ETC.
Got a slope or an awkward shaped piece of ground?
NO PROBLEM I can build on that!

TREVOR STEWART
4 HOLLIERS CRESCENT, MIDDLE BARTON

CHIPPING NORTON, OXFORD, OX7 7HE

TEL 01869 340660

Management of a new
play area project
If you have formed a community group to
work towards improving your play area, bear
in mind that if the play area is owned and
maintained by the parish council, it is
important that they are the lead applicant on
any funding applications: they are ultimately
responsible for the upkeep, insurance and
maintenance of the facility, they are able to
reclaim the VAT , and they will therefore need
to maintain the long-term relationship with
any funders.

Email: trevor@tstewartplayequipment.co.uk

The community group still has an important role to play as
they can work closely in conjunction with the parish
council, demonstrating to any funder that volunteers are
involved and the community is fully behind the project, as
well as helping in the long-term with fundraising for
maintenance or carrying out inspections. If you are
embarking on a new play area project, OPFA will be
happy to help you with this and other issues. Please
contact us for help and advice, as well as a copy of our
Project Plan with the steps to follow for a project of this
type.
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Funding update
Rank Foundation Pebble Grants

TOE2—Oxfordshire’s Independent Environmental Funder

Small funding stream for UK registered charities which
are raising money for projects where the total cost is
less than £1million. If you are raising money for a
particular project for which the mainstay is capital
costs (building work, refurbishment or the purchase of
long-term equipment) or a one-off short term activity
(such as an annual respite break or holiday for
disadvantaged young people) and have already
raised a third of the total costs, you may be eligible for
this. http://www.rankfoundation.com/small-appeals/

TOE2 invites applications for projects that;



Promote and improve biodiversity



Support Oxfordshire’s Low Carbon Agenda
through encouraging energy efficiency and the
sustainable use of renewable resources in
community facilities such as pavilions.



Improve access to green spaces and the
countryside

General environmental grant scheme

The Sport England Community Asset Fund is now open
for applications. As reported in the previous edition of
our newsletter, the new Community Asset Fund is
dedicated to enhancing the spaces in local
communities that give people the opportunity to be
active. Sport England wants to help local organisations
to create quality and financially sustainable facilities
that benefit their community for years to come – which
may mean providing help to get things up and running
too

We welcome applications for funding; most grants are
up to £5,000 but we can consider larger amounts for
exceptional projects. Thanks to Grundon Waste
Management and Oxfordshire County Council for
supporting the TOE2 grant scheme.
Our remaining deadlines for 2017 are 5th June and 4th
Sept.
Please contact us to discuss your project ideas.
TOE2 contact details:

The fund is open all of the time and you are able to
apply whenever you are ready. The application
process has been simplified to make it quicker and
more straightforward. You will only be asked to supply
supporting documents once your application has been
assessed and an in-principle decision has been made.

01865 407003 or admin@trustforoxfordshire.org.uk or
visit our website www.trustforoxfordshire.org.uk and
follow us on Twitter @TOE2_Oxon

Football-only projects are not eligible and neither are
small scale cricket projects, as these receive Sport
England funding through other channels. Sport England
have produced a guide to the fund and advice on
developing your project. Both can be found on their
website, along with the application form. Play areas
are not eligible for funding but skate ramps are, as well
as other sporting facilities.

The Veolia Environmental Trust is open for applications
until 25 May 2017 at 12 noon. Not-for-profit
organisations whose projects are within a 5 mile radius
of the Veolia site at Oxford airport can apply for up to
£75,000 to cover 80% of the project's total cost. Match
funding of at least 20% is required. Groups requesting
grants of £40,000 or more are required to provide a
Third Party Contribution. http://www.veoliatrust.org/

https://www.sportengland.org/funding/communityasset-fund/
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Funding: Improving your approach and getting the right
result
David Bates, from David Bates Training and Consultancy, writes about how to achieve success in your funding
applications
For several years, I produced a monthly Funding Newsletter, updating voluntary and community organisations in
Oxfordshire on new and existing sources of funding. It may come as a surprise, but I was regularly approached
by funders receiving low levels of applications and keen for me to promote their fund more. Many funders have
a committed tranche of funding targeted to be given within a defined period, and the often hard-pressed
grants manager is tasked with ensuring that targets are met.
6 ‘top tips’ to help make your funding application more successful
Here are six ‘learns’ from 10 years’ experience of the third sector, many conversations with funders and many
more conversations with groups, and funding application reviews:
1. Outcomes
What needs are your organisation or project looking to address? Outcomes are the changes you are looking to
bring about over time in response to those needs.
The activities and services you provide are important but funders are interested in the changes you are looking
to bring about. In the context of play areas, this may be increased self-confidence and self-esteem, improved
physical health, reduced anti-social behaviour by the provision of positive activities, etc.
It is important in your funding application to be able to express the outcomes/changes you are looking to
achieve. The BIG Lottery Fund produces a very helpful range of materials to help and guide these decisions
http://bit.ly/2kRZaae
2. Researching the need
How do you know there is a need for the service you provide or the project you want to do? Have you asked
the people who you are looking to deliver the service what they think, and what their priorities are?
It is essential that the views of your service users help shape the service you provide to them, and funders will be
looking for you to evidence this. You may also want to invite a representative of the service users on to your
Trustee board or management committee, or involve them in helping to make the funding application.
3. Know your funder
I often come across organisations which have taken a ‘scatter gun approach’, of writing sometimes hundreds
of “round robin” letters to a multitude of funders, with little or no success. A much better approach is to work
with a smaller number of funders and thoroughly research them. The first step is to look at their exclusions. You
may have a great project and idea but if it doesn’t fit within their criteria, you are wasting both yours and the
funder’s time. Then look at the range of causes and aims the funder gives to. How well does your project or
organisation fit with these and with the funding stream you are applying to?
When writing your application, respond directly to the outcomes their fund is looking to target, and how your
organisation or project meets them. Use the funder’s language where appropriate.
Make it easy for the funder to clearly see how, and where, you are meeting the aims and outcomes that they
are wanting to give to.
I would start with our Grant giving organisations in Oxfordshire, who often know the needs of our area better
than a national funder. Key givers locally are the District and Town Councils, Oxfordshire Community
Foundation, Landfill Community tax bodies, e.g. WREN, Housing Associations and smaller private trusts such as
Doris Field, OPFA can help you identify relevant givers for your project
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Continued from Page 5

Funding for the general running costs of your organisation (revenue funding) is difficult to find, so if you are
looking for funding for a project, remember to build in an allowance for the costs of running your organisation
as a whole. ‘Full cost recovery’ is the term that this refers to and, again, the Lottery has valuable information
regarding this http://bit.ly/2lPRKC1
4. Collaborative working
In a time of scarce resources, funders are increasingly keen to give to organisations that are working
collaboratively with others. If working with a local organisation(s) can improve the use of your facility or the
number of people accessing your services, then this means that the funding you receive is working harder and
delivering better.
Think of your funder as an investor, looking for a return in terms of maximised outcomes; the changes you are
looking to achieve.
5. Be thorough
Arrange for someone who isn’t familiar with your organisation to read your application. Is it clear to them what
you are looking to achieve, and how you are intending to deliver?
Make sure you have supplied the funder with all the paperwork they require, answered all questions and
complied with any word count requirements.
Keep a photocopy of your application.
Check deadline dates, or dates of the next meeting for considering applications.
6. Think ahead
If you are looking for funding for a piece of equipment or a building or play space, funders will want to know
what plans you have for maintenance and in due course replacement.
If you are looking to fund project work, how might the work be funded when the funding stops?
And when you are successful in receiving funding, do keep the funder updated on how your project is going.
Look upon it as the start of a funding relationship. Funders will often look to provide further funding to
organisations and projects they have confidence in as being run well, with good outcomes.

Article by David Bates.
David Bates Training and Consultancy provides support for charities, businesses, social enterprises and
community groups across Oxfordshire and the South East.
http://dbconsultingandtraining.co.uk/
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Finding a supplier
OPFA are often asked for lists of suppliers for
different elements of outdoor recreation space
projects. A good place to start for play area
projects is the Association of Play Industries (API).
They are the leading trade body for the play
equipment industry and therefore you know that
their members will be reputable . The API has a
directory of members on their website, with links
through to each member website and online
catalogue.
http://www.api-play.org/

For playing field projects, a good
place to start is with SAPCA (Sport and Play
Construction Association) Again SAPCA members
have to undergo rigorous checks to become
members. SAPCA has a database of members on
their website, that can be filtered by the area in
which they work, and the type of projects they
undertake.

Don’t forget that The Playing Field website is now online
for you to use. It has been designed to act as online
resource for news, views, advice and guidance for the
playing field community. Please visit the site to have a
look; keep up-to-date with the latest news and sign up for
the newsletter.
Please do also pass the site address on to any of your
contacts.
http://theplayingfield.org.uk/

http://www.sapca.org.uk/
For further help and advice contact OPFA.
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Helping communities make
good space for sport and play

Colin Sanders

Oxfordshire Playing Fields Association is a registered charity (no.
304398). We work across Oxfordshire.

Business Innovation
Centre,

Mewburn Road,
Banbury,

Our aim is to ensure that people of all ages, including people with
disabilities, have access to good quality local outdoor sport and
recreational facilities, including children’s play.

OX16 9PA
The OPFA is the only non-commercial organisation in the county able
to provide a comprehensive and impartial playing space advice
service for local Oxfordshire groups. If you are working on an outdoor
recreation project in your community, we would love to hear from
you.

Phone: 01295 817662

Web: www.opfa.org.uk

E-mail: oxfordshirepfa@gmail.com

Information sheets available
OPFA has many information sheets
on different topics covering all
aspects of outdoor recreation
provision. We have recently
produced a new one on Pitch
Maintenance.
The full list of information sheets is
opposite.
Please contact OPFA if you would
find any of them useful. We
continue to produce information
as the need arises, and also have
access to a lot of information from
our partner organisations.





















Terms of reference for a Parish Council Committee
responsible for the management of land.
Maintenance contractors
Pitch Maintenance
Accessible Play Areas
Accidents
Balls Walls
BMX Info
Playground Fencing and Gates
Funding Opportunities
Playground Inspections
Managing Charitable Playing Fields
Maintenance Contractors
Playground Notices
Planning and Providing for a Wheeled Sport Facility
Problems with Dogs
Project Plan – Play Area Development
Project Plan – Skate Park Development
Risk Management and Risk Assessments
Playground Legislation, Standards and Guidelines
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